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Building My Telecentre

*

Exercise Book

Kiev, 23-29. October, 2004. 

My case – understanding what works and doesn’t work in my local situation, how it reshapes the telecentre building project and operation (creating participants’ project and plan)

At the end of our training session you will be asked to report about lessons learned form  next 5 exercises. During the session you will working in small groups on your special telecentre building case. 

· In each group first you should find real community representatives, whose cases will be analyzed. It will be fixed at the beginning.

· Every topic consists of the next methodological parts

Theory exposition (principals, why the topic is important, basics, referring to the handout) – 5 minutes

Logical model explanation (worksheets of the critical elements of structures, operating processes, systems, regulations, etc.) – 10 minutes

Exercise on 5 groups with direct facilitation for all groups, experts are “circulating” (dressing up the model with own, concrete meaning, examples, content, etc.) – 30 minutes

Feedback, reporting, weather the model worked in particular, local situations (yes/no, why not), giving references for further work on the issue – 5 minutes

· At the and – My case session - all 5 topics will be chosen by one group for reporting, others will add their specialties to the reports – 80 minutes, 10+5 minutes for one topic (report and comments)

Community informatics - understanding the role of the information technology and services in the local society and economy development (local needs’ and services’ model, local society information model)

Exercise No. 1. – Based on the background information (fig. 1.-5.)  please fill in the next table for your community

1) Typical target groups

2) Telecentre services  needed for different target groups

3) Sign where a given service is relevant for a target group

	Services of my telecentre
	Target groups of my telecentre

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Figure No 1. 

Human needs and their satisfaction

1.
Health – body care, keeping healthy, prevention and cure of diseases, living with illness

2.
Food – avoiding starvation, finding nutrition, preparation of food, cooking

3.
Rest, relaxation – regeneration, sleep, calm, movement

4.
Surroundings (air, water, space, nature, silence...) – protection and enjoyment of the environment.

5.
Energy – guaranteeing energy for apartments, appliances, transport

6.
Personal and family relationships – sex life, selection of partners, cohabitation, family security

7.
Descendants, child rearing – childcare, guaranteeing children a future

8.
Housing, accommodation – access to and upkeep of a place to live

9.
Security – living in safety, protection appliances, security systems and services, insurance

10.
Goods – shopping, selling, exchange

11.
Personal services, hospitality – all services provided for individual people

12.
Industrial services – all services that involve the tools and equipment we use

13.
Transport – reaching the place we want to get to as quickly and cheaply as possible

14.
Transportation – shipping goods to their destination as quickly and cheaply as possible

15.
Information, news – information content necessary for our lives

16. 
Communication, media – use of media channels

17.
Knowledge, preparation (education) – acquiring new skills

18.
Erudition, culture – the enjoyment of cultural, artistic and intellectual goods

19.
Work, entrepreneurship – wealth creation activities

20.
Creative production – creation of artistic, academic and other values; artistic self-fulfillment

21.
Business services – all services which target our business activities

22.
Sport, fitness
23.
Entertainment, games – enjoyment of leisure time

24.
Social connections and social life – sharing experiences, recognition from peers, supporting the group

25.
Community life – activities performed for the community, voluntary work, helping others

26.
Spiritual life – living with faith, finding help with understanding life’s goals, solving and dealing with difficult and complicated situations in life, making decisions

27.
Public administration, democracy – living within ordered, predictable circumstances, and being able to influence them

28.
Rule of law – living in legal security

Figure 2. 

Typical telecentre target groups

· Children

· Youth

· Elderly

· People with disabilities

· Poor people and other disadvantaged groups

· Unemployed people

· Under-skilled people (with professional development needs)

· Other education target groups (e.g. driving license, ITC, language)

· Small and medium size entrepreneurs

· Investors

· Woman (housekeepers)

· Civil activists, organizations

· Ethnic, other minorities

· Different groups by profession, occupation (e.g. farmers, touristic service providers, artisans, etc.)

· Tourists, other non-permanent inhabitants

· Local public service organizations

· Local authority

· Non-local service providers

· Others

Figure 3.

The comprehensive model of the small community of a settlement



Figure 4.

The content of the community – locality – informatics model

*

Summary of the elements of the model

	The community’s

information products, material
	
	The community’s offering

as an information producer

	
	
	

	· Records, databases

· Archive documents

· Maps, technical documentation

· Local publications

· Website

· Statistics

· Recollections

· Literary and artistic depictions

· Sound material, images, films 
	
	· Local news, events

· Public interest local information

· The values of the local culture

· Small worlds, personal knowledge

· Community memory

· Local intellectual products

· Local resources map

· Local plans, strategies, leadership information

	
	
	

	The community’s

communication network
	
	The community’s needs

as an information consumer

	
	
	

	· Hearsay, gossip

· Community events

· Community places, spaces

· Bookshop, library

· Local press, radio, TV, cable TV

· Telephone network, postal service

· Local computer network

· Community net access

· Local Internet service

· Security alert systems
	
	· News

· Press products

· Public interest information

· Educational content

· Cultural content

· Entertainment content

· Community, social content

· Employment content

· Business content

· Other, special knowledge needs


Figure 5.

The system of telecottage services

*

Not a complete list; ICT is marked with an asterisk (*), and within this the services demanding direct and continuous broadband access by a double asterisk (**)

	A. Services supporting local network public tasks



	

	· Public interest information service*

· General administration agency service*

· Service for area or village management

· Agricultural information service*

· Library service

· Social service

· Child protection service

· Health service

· Labor and employment service*

· Public works service

· Public interest intellectual tele-work service**

· Financial service (e.g. tax, social security)*

· Youth service

· Education and coaching service**

· Service for spotting and ministering talent

· Environmental protection service

· Local statistical and map service**

· Services supporting other public tasks

	

	B. Local, traditional and network business services 


	

	· Canteen service

· Office and documentation, virtual office service**

· Computer use service*

· Games service*

· Local business mediatory service, virtual market

· Electronic commerce and business agency*

· Tourism service*

· Distance working service**

· Distance education service**

· Education management service*

· Advertising service*

· Electronic post office for the settlement*

· Internet service**

· Web studio – homepage building, server services**

· Purchase, construction and repair of computers

· Provision, purchase and rental of software*
· System administrator service

· Banking service*

· Selling of goods

· Selling of second-hand goods

· Rental service

	

	C. Local and network civic end-point services


	

	· Grant application and project service*

· Local public interest information service*

· Local information centre service

· Settlement webpage service*

· Civic centre service*

· Local media and publicity service

· E-democracy service*

· Community memory and local history service

· Community development

· Virtual expansion of the community*

· Club service

· Events management service


Community access – understanding what is and why the telecentre plays central role in the locl information society development (ppp-based community telecentre structure and services’ models)

Exercise No. 2. – Based on the background information (fig. 6.-9.)  please fill in the next table for your community

1) Relevant basic telecentre roles

2) Local telecentre role players

3) Sign where a given role is relevant for a role player

	Role players of my telecentre
	Basic telecentre roles relevant in your community

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Figure  6.

Methods of satisfying society’s needs














Figure  7.
Comparison of general structural solutions for community access

	Sectors
	Advantages and assets


	
	Disadvantages and dangers

	
	
	
	

	Business
	Personal vested interest in maintenance, exploitation of business opportunities, creativity
	
	Lack of spending power, monopoly situations, people at others’ mercy, lack of social sensibility 

	
	
	
	

	State/council
	Public responsibility for services, security of financing, equal opportunities
	
	Inflexibility, lack of personal vested interest, boundaries of institutional sectors, political arena

	
	
	
	

	Civic
	Servicing all local needs on basis of local social consensus, mobilization of resources
	
	Harder to enforce responsibility for services, harder to govern, hybrid organization


Figure  8.
Telecottage roles and those performing them
· Creators – those who participate and have an interest in the creation of the telecottage, in the investment, implementation; usually local people and institutions, de people and institutions from outside the community can also have an interest.

· Financial supporter – all organizations with an interest in financial support, for whom the services, effect, operation and experiences of the telecottage are important.
· Equipment supporter – all those, also with an interest in financial support, who want to enter the given area and social group with their equipment.
· Sponsors – those financial supporters for whom it is not the content that is important, but the fact that support, help or charity is taking place, which enhances their reputation.

· Owners – who control the staff and technical infrastructure that directly provide the service; it is advantageous for the community if it can control the use of services. 

· Community body – closely connected to ownership (though not necessarily): the organization that directs the use of the telecottage’s resources; it is a good solution if this is the body that represents the majority of the local actors with an interest.

· Welcome person – who provides the building, institutional environment and services necessary for housing the telecottage; a community institutional building in local public hands is the best for this.

· Operator – who is responsible for the continuous working, operation of the telecottage, its daily activities, making it available, its services; in this role a personal interest is vital (e.g. local entrepreneur).
· Financiers of operations – certain organizations (e.g. local council, central government, civic organizations) can have an interest in the general financing of operations and in making the telecottage available. This applies to the activity which is difficult, and cannot simply be broken down into services (e.g. public interest information, help with administrative matters).
· Financiers of services – there can be a number of organizations with an interest in providing public services and other services connected to or assisting business activities (e.g. training, consulting).

· Supporting users – one form of financing of services is when users are given financial support to make use of the telecottage’s services, e.g. pre-paid vouchers. (such solutions are used in Bulgarian telehouses
)

· Associate service provider or network provider – the organizations which want to use the telecottage or the network of telecottages for the provision of their own services; they have an interest in cooperation, in a partial absorption of costs, where the question of a monopoly situation can arise
.

· Local user – the users of the telecottage, who guarantee and influence the use of its capacity; their opinion forms the public view of the telecottage.

· Network user – the organizations that commission the telecottage to reach a given target group with a particular service, and this presupposes the association of telecottages in a network.

· Community of users as supporter​ – the users can also be service providers and supporters (e.g. volunteers, LET System), and have an interest in operation being seamless, and for such services to be implemented which are not feasible on a commercial basis.

Figure  9.
Table of advantages and disadvantages of the organizational constellation of the telecottages

*

Optimal role/actor line recommended in Hungary, the “organizational hybrid”

	Organization

type
	Role performed

	
	Owner
	Welcomer
	Operator

	Civil
	Advantage
	Guarantees local social embedding, civic control
	If building is his property, this strengthens identity and the organizational culture
	Wider range of volunteers, opportunities for direct grant applications

	
	Disadvantage
	Troublesome ownership control as association
	Does not generally have a building, maintenance is difficult
	Demand for professional operation, lack of financial interest

	State/council
	Advantage
	Easier supervision of the use of state funds
	Existing infrastructure is more comprehensive, public interest reserves are used


	Financial security of  institutions

	
	Disadvantage
	Complete or partial use of equipment for other public tasks
	Possible conflict of functions performed in same building, functions bothering one another
	Inflexible, hands are tied by state tasks to be performed, not service-oriented

	Commercial/private
	Advantage
	Vested interest in renewing equipment, provision of resources for this
	Use and maintenance of shared infrastructure (e.g. post office)
	Professional operation, financial and market interest in maintenance

	
	Disadvantage
	Dominance of commercial interests in the use of equipment
	Other use – business, private – can limit community functions
	Squeezing non-profit services into the background, higher costs


Telecentre performance – understanding when telecentre performs well, what are the outcomes and outputs, how they fit in the wider community strategies, why it is important (matching MDGs, local goals and telecentre outputs/services)

Exercise No. 3. – Based on the background information (fig. 10.)  please fill in the next table for your community

1) Telecentre goals based on planned services in Exercise No. 1.

2) Relevant Millennium Development Goals (subgoals) for your community

3) Please evaluate the importance of the selected goals ranging from 1 to 5, where 1 is the less, and 5 is the most important

4) Sign where a given teéecentre goal  is relevant for a MDG based on the connected training information

	Telecentre goals for your community
	Evaluation
	Relevant Millennium Development Goals (sub goals)

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Figure 10.

Analysis of telecottage effect

*

The intended effects of the telecottage, as deduced from its mission statement, and possible indicators of them

	A. The telecottage’s mission statement (example)




The telecottage is a local community response to the challenges of the information society, and its mission is to contribute to the improvement of living conditions, the implementation of local sustainable development in a globalizing world, guarantee equal opportunities for all to make use of the new opportunities. It should also make the financial cultural and other obstacle surmountable, and decrease the dangers that accompany change.

	B. Intended effects and their evaluation (examples)




Telecottages are created for specific local social needs, and the organizers want their establishment to have some kind of effect. The list below helps identify what these intended effects were – if you did not determine them explicitly – and provide evaluation indicators for deciding whether these influences were manifest or not. The intended effects can be captured with regard to the telecottage as a whole, or at the level of particular services; the boundary between the two is not necessarily clear-cut. The list below can be arranged according to logically different factors.

	Intended effects


	
	Evaluational indicators

	
	
	

	· Delivering the opportunities offered by the telecottage to people
	
	· Use of capacity, indicators of use, comparing possible and real services

	· Better information, making important information available to people
	
	· Existence and usage of information methods, people’s knowledge

	· Learning new skills
	
	· The number of people participating in education and other training programmes; skills learned

	· Appearance of job opportunities, expansion of employment
	
	· The number of people finding a job and a livelihood

	· Greater organization of the community
	
	· Number of civic institutions and their members, size of their budgets

	· Community solidarity, cohesion, strengthening of trust
	
	· Expansion of local social capital (its indicator the subject of academic research)

	· Greater activity and interest of the community
	
	· The number of community programmes and their participants

	· Strengthening external ties with the surrounding area and elsewhere
	
	· The number of cooperating external organizations, partners, joint programmes and special attempts

	· Elucidation and better utilization of resources
	
	· Existence of a local resources map; the value of the mobilized resources

	· Increasing the attractiveness of settlement
	
	· How figures for visitors and investors to the settlement develop

	· Decrease in people moving away; people moving in
	
	· How figures for people moving in and out develop

	· Decrease in unsatisfied needs
	
	· Satisfaction of the needs previously elaborated by research

	· Understanding and protecting cultural and other human assets
	
	· The number of elements mentioned on the map of cultural assets

	· Expansion of the content of community memory
	
	· The number of elements accumulated in community memory

	· Decrease in time and money spent
	
	· How figures develop for personal and family time budgets

	· Better operation of the council
	
	· People’s satisfaction, goals set and goals achieved

	· Better operation of certain institutions
	
	· Indicators depend on the type of institution

	· Expansion of financial resources
	
	· Size of budget and other sources of finance

	· Strengthening of confidence in the future and in development
	
	· People’s opinions of the village’s future, numbers leaving and moving in, construction work 

	· Initiation and success of development programmes
	
	· The strategy of the settlement, the programmes in it, and the guarantees of their realization

	· Growth in the village’s or settlement’s self-esteem
	
	· The village’s profile and people’s participation in community life

	· Strengthening of democracy, openness and political culture
	
	· Existence of public forums, issues of public interest being on their agenda

	· Strengthening of the role of the local area
	
	· Existence of local initiatives, programmes and resources

	· Resolving local conflicts
	
	· Elimination of specific local social conflicts

	· Increase in the standards people demand of public services
	
	· Introduction of quality standards in public services

	· Awareness of the challenges of the information society
	
	· People’s rate of participation in various information society initiatives

	· Decrease in the isolation of a settlement (see connections)
	
	· See local area and other connections

	· Improvement of the quality of life of certain disadvantaged groups in particular areas
	
	· Separate evaluation and comparison of indicators for the members of the group with other indicators

	· Increase in people using computers and the Internet at home
	
	· How figures develop for computer users and Internet subscribers


Telecentre sustainability – understanding the basic sources and methods of telecentre income, support generation (where the money come from, matching theoretical and practical possibilities)

Exercise No .4. – Based on the background information (fig. 11.-14.)  please fill in the next table for your community

1) Which financial sources are or could be relevant for your telecentre in your community

2) Evaluate each source ranging from 1 to 5, where 1 is the less, and 5 is the more accessible, possible (re)source

3) Please give explanation if needed, why the (re)source is less or more valued in your situation

	Relevant (re)sources for your telecentre
	Evaluation
	Notices to the evaluation

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Figure 11.

Types and examples of telecottages

*

Summary of the opportunities according to the characteristics of the way the telecottage is modeled

	Size of the community served

	

	· Telehut – Service for very small communities (few hundred people) with the most limited of services, generally with the assistance of more distant organizations (e.g. a nearby telecottage)

· Telecottage – Institution providing a settlement or area of a settlement – up to a few thousand people – with a complete range of services

· Regional telecottage – Telecottage serving a number of settlements, capable of providing services for the area

· Telecottage resources centre – In addition to telecottage services, provision of services that support the operation of other telecottages

	

	Character of the inhabited areas served

	

	· Provincial and rural environments – serving larger, loosely-structured settlements in rural areas, and family communities
· Village – serving the residents of a more densely-populated rural settlement

· Neighborhood, residential – serving communities at the edges of or near to towns, in housing estates or residential areas, that are like small communities in character

· Urban – serving the communities of densely-populated, less suburban, communities far removed from the natural environment, and not displaying small community characteristics 

	

	The openness of the community served

	

	· Settlement, residential community – The services of the telecottage are available to all members of the residential community
· Focused on a special community – Primarily telecottages serving the members of particular social classes or groups (e.g. ethnic, the young, pensioners), or telecottages run by them
· More closed community – Telecottage established for individual members of particular (e.g. religious) communities, the services of which are not, or only minimally available to others


	

	The dominance of ICT

	

	· Community Technology centres – Specifically services providing use of infocommunication equipment
· Multifunction telecottages – Provision of services alongside infocommunication services, that are based on them, or that are independent of them
· Community institutions with background ICT – Organizations that provide infocommunication access as an additional or background service (e.g. library, school)


	Openness of service

	

	· Completely open profile – Telecottage undertaking and capable of any service the community needs
· Service-dominated – Telecottage that has a main service profile (e.g. education), offering other services as a compliment to this
· Specialized – Telecottage specifically operating in a given service area, only providing ICT services in connection to this (e.g. employment)

	

	Mode of service organization


	

	· Unique service system – The telecottage establishes into service system completely independently, and is not in contact with other telecottages
· Network service system – The telecottage provides services partly on its own, and partly together with other telecottages, in a common, unified network

· Utilization of franchise systems – Where unified offline and network franchise services are dominant 
· Complex telecottage franchise – The whole of the telecottage is part of a franchise system, covering all elements of the services and operation


	

	Physical implementation

	

	· Virtual – Telecottage that only exists on the network, which is exclusively capable of providing network services
· Real – Cottage in a physical building, a house in the countryside, which in addition to network presence offers other services
· Mixed – Telecottage operating and offering services in both forms, where the two forms of implementation support each other

	


	Permanence of installation

	

	· Settled – Service permanently installed in community and continuous utilizable
· Transferable – If necessary, can be moved to another community, building and all (e.g. prefabrication container)

· Mobile – Operates according to a fixed timetable and opening hours
· Temporary – Service installed for a given period of time which is then abolished, principally with the objective of education and introduction

	

	The telecottage’s connection to the network

	

	· Outside the network – The telecottage is not in contact with any other telecottages, operating everything on its own
· Service network – The whole operation or some of them (like tele-learning or tele-work) is supported as a part of a network (for example see the Powys telecottage network: http://www.telecentres.com/ )
· Organizational network – The larger, network organization part of the telecottage structure, not an independent legal body, or it gives up part of its independence
· Technological network – The telecottage’s infrastructure is part of a comprehensive network technology system, and satisfies the technological requirements of that

	

	Sectoral association, culture

	

	· Administrational character – dominated by the operational order, associations and culture of a public service, assisting and supporting public administration, office work  “close to officialdom”
· Non-governmental character – dominated by a social, civic, democratic spirit, and an operational mode and spirit that is “close to the community”
· Business character – dominated by sustainability of services, good business foundation, oriented to customer requirements, and the arising service spirit
· Balancing –  The telecottage strives to operate with a combination of all three modes, tailored to the nature of the given activity and services


Figure 12.
Potential resources and values of the local government and settlement

	People

· labor force

· knowledge, experience

· accepted and working value system

Time

Nature, environment

· natural treasures

· landscape, environment

Spatial location

· "proximities"
· "distances"
Image of the settlement or council

· picture that has emerged of the settlement or council

· how well-known they are

Historical, cultural heritage, traditions

· "living past"

· revivable heritage

· historical monuments

Information, intellectual values

· data

· documents


	Technical means

· infrastructure

· other technical means

Rights

· rights that can be used

· rights that can be sold

· right to regulation

Organizations, institutions

· as operating organizations
· as good organization, capability, efficiency
· as structural culture (institutionalized system of values)
Connections

· potential connections

· partnerships, cooperations

Land, property ownership

Financial wealth, budget mechanisms

*

Anything  else, your community has, and can mobilize


Figure 13/1
Typical elements of a telecottage investment

· One-off costs of establishing and creating access to the building (e.g. container truck, part of house, etc)

· Renovating and adapting premises  (electricity, toilets, security gate)

· Computers and peripherals (e.g. printer, scanner, CD writer)

· Local network equipment and construction of network

· Software (see Figure № 74)

· Other additional equipment (e.g. secure power supply, air-conditioning)

· Communication equipment (telephone, fax)

· One-off costs of accessing the network, one-off costs of using communication services (connection fee)

· Photographic and video equipment (e.g. digital camera, video camera)

· Display devices (e.g. TV, video, video projector, projection screen)

· Other office equipment (e.g. spiral binding machine)

· Establishment of security system (alarm)

· Office furniture (table, chairs), shelves, etc

· Preparation of information materials (notices, prospectuses, other)

· Experts’, consulting and planning fees (studies, e.g. equipment planning, survey of needs, regulations, training, teaching, other)

· Other investment costs relating to telecottage services, e.g. washing machine
, small tractor
, transport equipment (e.g. minibus)

Figure 13/2
Typical costs of operating the telecottage

· Wages and labour costs 

· Employment taxes (payments to the state budget)

· Travel costs

· Premises rental costs

· Energy (water, sewage, electricity, gas, other heating, petrol)

· Communication costs (post office, telephone, use of other fix-lined or communication channels, Internet subscription)

· Acquisition of goods (books, office items, other

· Software expansion, renewal

· Renovation of equipment, exchange

· Costs of keeping equipment in order

· Use of other services (e.g. rental of equipment, expert advice), e.g. in order to provide services

· Use of financial services (e.g. accounting costs)

· Insurance

· Bank charges

Figure 14/1.
Sources of income for telecottages, and opportunities for cost savings

*

A list of ways in which the telecottage can generate income that is far from exhaustive

· Sales-1: Goods of smaller value, e.g. books (new, used), newspapers, maps, gifts, handicraft products, telephone cards, postcards, stamps, envelopes, etc

· Sales-2: Good of greater value, e.g. sale and assembly of computers, parts, peripherals, floppy disks, blank CDs, etc

· Sales-3: Sales of goods and services on a commission basis, via the Internet

· Organizing distance work: Evaluating local labor potential and promoting it, in return for a commission fee; serving distance workers
· Business services: Provision of office, documentation, teaching, grant application, computing, system administrator, accounting and other services, using own staff or with the participation of external ones 

· Advertising: Use of the telecottage’s surfaces (walls, newsletter, leaflets, other) for local advertisements, publication of an advertisement paper, and acceptance of advertisements to be put up on the Internet. The advertisement value of the telecottage is very high, because it is the only trustworthy, honest and virtual “entry point” into the small community (or one of the few), and it must make the best of this. It has no (or no significant) competition, and its strength is that it knows almost everyone personally, and is capable of appealing to those most affected by any given issue.

· Lending: (Sometimes subsidized) acquisition and rental of equipment used by more than one person (e.g. tools, video cassettes, small tractor, motorized sprinkler).

· Placement of equipment: Suppliers place their equipment in the telecottage (photocopier, bank machine, public telephone, drinks machine), paying a rental fee or a commission of turnover.

· Telecar/carpool: coordination of journeys made into the town, making transport cheaper, even the establishment of a “transport favours bank” or club (which a membership fee payable to the telecottage).

· Service for tourists: promoting and organizing local tourism opportunities – accommodation and programmes – in return for a commission.

· Canteen: serving coffee, tea, soft drinks, desserts, etc, like an Internet café.

· Photo and video service: use of digital cameras to record local and family events, and present them, with color printing and preparation of albums on CD.

· Childcare, playhouse: Combining supervision of children with activities for them; even younger children, if there is a suitable room

· Local media: Operation of a local newspaper and other media (radio, cable TV), realizing the income from these (subscribers, advertisers, council support).

· Local Internet service: local Internet service over microwaves or other means (e.g. cable network).

· Electronic mail: distribution of e-mail addresses, electronic mailbox in the telecottage in return for a monthly fee; if necessary, putting letters in envelopes and delivering them

· Internet telephony: Instead of expensive long-distance calls, opportunities for cheap Internet conversations (VOIP)

· Internet homepage services: Preparation and maintenance of homepages for private individuals and institutions

· Local Internet content provision: operation of a private homepage with specialized content, making use of income opportunities (advertisements, subscribers, support)

· Office and room rental: If the conditions are right, rental of rooms and office space for a defined period (e.g. advisors working on a seasonal basis, state administrative employees)

· Shared use of the building: Sharing of general costs with another user

· Taking on public tasks: Contractual undertaking of tasks from state and local council institutions (e.g. social assistance, teaching, employment of community service workers)

· Employment of volunteers:
 Individual tasks performed by volunteers for no fee or in return for benefits in kind (e.g. computer use)

· Financial and in-kind donations: Organization of appeals for donations for particular causes

· Assuming the role of the postal service: If the postal service does not operate in the settlement, it can be in the interests of the national postal organization to come to an agreement with the telecottage

· Projects and grant applications: Elaboration of grant applications for the various areas of developing the local economy and society, management of projects, and using these to cover a part of maintenance costs

· Pre-paid cards: An organization can assist its members or those it supports by giving out (carnets of) vouchers for the telecottage, already paid for, which allow a user to use the service (Bulgarian  telecottages are using this method).

· Reference support: Agreement with companies concerning sponsorship, support, in return for which the company’s name, products and services and popularized (e.g. Axelero the Hungarian internet provider gives sponsorship in Csákberény telecottage).

· Event management: Organization of campaigns, conferences, festivals, camps, etc, either from own initiative or on request, in such a way that these produce a surplus and bring other benefits to the telecottage

· “Informatics for free”: The discovery, promotion and use of free software and services (storage space, mailing, other)

· Telecottage discounts: Discounts and allowances achieved with telecottages working in collaboration

· Communal use of equipment: Shared use of expensive equipment with neighbouring telecottages (e.g. video projector)

· Operation of clubs: Club-like solution to particular services, with club members paying membership fees to the telecottage

· Telecottage membership fee: An annual or monthly payment with allows discounted use can also be regarded as a general or regular membership fee. Its advantage is the predictability of income and receiving payments in advance.

Figure 14/2.
In what forms can we employ staff?

*

Examples from international experience

· Full-time manager and colleagues, if there is secure and adequate resources for this
· Part-time manager and staff, if resources and tasks are fewer
· Contracted staff for given tasks, specific conditions
· Entrepreneur operating the telecottage, offering  a service from its premises
· Public interest worker, with the support of the council or employment office

· “Programme staff” – temporary employment from grant funding
· Using services as service provider – who uses the telecottage infrastructure to provide a service to others, paying for the use of the equipment
· Civilian service – worker taking this as alternative to military service

· Volunteer, individual working or providing services without being paid, e.g. helper, replacement
· Civic organization activists working for themselves within their own services, e.g. for a club, possibly providing services outwards (advice)
· Entrusting particular tasks to children, e.g. delivery of newspapers; supervision of games for payment in kind (e.g. free use of computers)
· Virtual staff – services provided in the telecottage but supplied over the network, free of charge of for a cost (e.g. consultation)
· Community self-help group
, in which the telecottage solves problems through the members of the group and its system
Conditions and constrains – understanding the critical elements of the telecentre building (PERT model of the telecentre project, searching the critical path)

Exercise No .5. – Using the background information (fig. 15/1-2.)  Please answer the questions, based on that fill in next table, or modify according to situation of your community

1) Are  the telecentre development project steps all relevant to your situation? If not, please correct, delete or/and add what you think more appropriate. Please correct the Figure 15/1 or create a new one if it is more comfortable (use Figure 15/2).

2) If you are working on establishment a telecentre or similar service organization, please put a sign, in which phase  your project is now. Check, weather your real project was organized accordingly, did you find any missed activities?

3) Which steps do you think are critical in your community, situation and why? If you find any steps hardly realizable in your situation, please put “1” in the according circle, all others evaluate between 2-5, where 5 is the easiest to realize.

Figure 15/1

Telecentre building project steps and diagram (basic)

	Appearance of a devotee
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	Collection of information
	

	
	

	A circle of initiators develops
	

	
	

	A first written plan is prepared
	

	
	

	Management board creation
	

	
	

	Mandating the coordinator
	

	
	

	The critical circle of partners is invoked
	

	
	

	Project planning
	

	
	

	Establishing the organization 
	

	
	

	Cooperation contracts
	

	
	

	Selection of staff
	

	
	

	Strategic planning
	

	
	

	Selection of building
	

	
	

	Popularization (telecottage awareness)
	

	
	

	Surveying needs
	

	
	

	Finding resources
	

	
	

	Preparation of detailed (business) plan
	

	
	

	Establishment of broad partnership
	

	
	

	Purchasing hw/sw/services
	

	
	

	Service and operative planning
	

	
	

	Regulation
	

	
	

	Opening
	


Figure 15/2

Telecentre building project steps and diagram (corrected)

	Appearance of a devotee
	

	
	

	Collection of information
	

	
	

	A circle of initiators develops
	

	
	

	A first written plan is prepared
	

	
	

	Management board creation
	

	
	

	Mandating the coordinator
	

	
	

	The critical circle of partners is invoked
	

	
	

	Project planning
	

	
	

	Establishing the organization 
	

	
	

	Cooperation contracts
	

	
	

	Selection of staff
	

	
	

	Strategic planning
	

	
	

	Selection of building
	

	
	

	Popularization (telecottage awareness)
	

	
	

	Surveying needs
	

	
	

	Finding resources
	

	
	

	Preparation of detailed (business) plan
	

	
	

	Establishment of broad partnership
	

	
	

	Purchasing hw/sw/services
	

	
	

	Service and operative planning
	

	
	

	Regulation
	

	
	

	Opening
	


The operation and characteristics of the local community’s information system





Local technological communication network





Conditions of community information consumption





Information products of the local community





Conditions of community information production





Local social communication network





Security


- police


- bodyguards


- civic defence


- high fences











Business sphere





Public sphere





Education


- state schools


- private schools


- foundation schools


- self-education











Households





Civic sphere








13 A more detailed explanation of the comprehensive model can be found in Figure 4.


� In these two categories, almost without exception, the presentation, use and provision of network services can be imagined, possibly even by the telecottage itself.


� The broadband in case of an internet network game is needed


� See:� HYPERLINK "http://www.itu.int/ITU-D/study_groups/SGP_1998-2002/SG1/Documents/2000/133e.doc" ��http://www.itu.int/ITU-D/study_groups/SGP_1998-2002/SG1/Documents/2000/133e.doc� � HYPERLINK "http://www.globalknowledge.org/gkps_portal/index.cfm?menuid=183&parentid=78" ��http://www.globalknowledge.org/gkps_portal/index.cfm?menuid=183&parentid=78�


� For a particular type of service, the telecottage or the network of telecottages provides access to the network service for a single or for a number of “suppliers”.


� See types according to mode of connecting to network


� About the franchise system of the El Salvador telecottage: � HYPERLINK "http://www.digitaldividend.org/pdf/infocentros.pdf" ��http://www.digitaldividend.org/pdf/infocentros.pdf�


� Telecottage of Alsómocsolád, Hungary


� Telecottage of Szentpéterszeg, Hungary


� For cost-effective employment methods, see also Figure No 14/2 .


� If such a system exists in the given country. In Hungary this solution can be used to give tasks to the unemployed.


� This system works differently in each country. In Hungary it is possible to use this option, and it is common for the telecottages to do so.


� This is mutual bank for favours, a group of members, where people provide services to one another without asking a fee, and the “bank” keeps a record of members’ balances (debts and credits) in an invented, convertible unit (e.g. green dollars), and so it does not matter who provides services and for whom. In Hungary the Bordányi telecottage operates such a system. In the Australian eco-village of Kookaburra park a (green) “LETS market” is working  � HYPERLINK "http://kookaburra.eco-village.com.au/activities.htm" ��http://kookaburra.eco-village.com.au/activities.htm�  For further information and examples see: � HYPERLINK "http://www.oneworld.org/letslinklondon/" ��http://www.oneworld.org/letslinklondon/�,  � HYPERLINK "http://www.globalideasbank.org/BOV/BV-98.HTML" ��http://www.globalideasbank.org/BOV/BV-98.HTML�,  � HYPERLINK "http://www.lets.victoria.bc.ca/join.htm" ��http://www.lets.victoria.bc.ca/join.htm�, � HYPERLINK "http://www.sfn.saskatoon.sk.ca/business/lets/" ��http://www.sfn.saskatoon.sk.ca/business/lets/� � HYPERLINK "http://www.pipcom.com/~ptbolets/" ��http://www.pipcom.com/~ptbolets/�,  � HYPERLINK "http://www.lets-linkup.com/099-World.htm" ��http://www.lets-linkup.com/099-World.htm�
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